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    >> I just wanted to check if Hongbin from CNNIC is online now and can speak.

    >> EDMON CHUNG:  I want to check if our remote speaker is already online.  Is it possible to perhaps let him say -- Hongbin, are you here with us yet?

    (There is no audible response.)

    >> EDMON CHUNG:  I'm hearing silence from the ... it appears that on Adobe connect we have CNNIC 2.  If that is you, Hongbin, let me know that you are, you can hear us here.

    Also the presentation is for a little bit later, not immediately.

    Oh!  So on Adobe Connect I do see Hongbin.  I think we are good to go.

    If we can probably bring up the Adobe Connect image oh, okay.  I wanted to check the volume as well.  Hongbin, can you say, just speak and see if we can hear you?

    (Audible static.)

    >> EDMON CHUNG:  Okay.  It seems we may have a little bit of a problem there.  I guess our tech team will be working on it to smooth out the feed from China.

    I guess we are already a few minutes into this.  So I guess we will started.  So thank you, everyone, for joining.  I'm Edmon Chung.  I'm actually substituting in for Hongbin who is with us remotely right now.  This is workshop number sic.  It is about the ICANN globalization from a regional perspective.  So as a very quick background, I think the aim of this session is to explore some of the challenges that, especially from Asia-Pacific in terms of participating in ICANN.  ICANN, obviously, I'm sure quek will give us an update on that as we go along but the forum is intended to be a global open multistakeholder platform for participation to decide on policy issues surrounding domain names and IP addresses and hence that's the importance there is the, when we talk about a global open multistakeholder platform, what is, I think in just the previous session we touched on the equitable Internet.  Next door, actually, Paul Wilson of AP nick mentioned there are two ways of looking at an equitable situation.  One, that the platform be open and anybody can join.  The other is how do we ensure that different stakeholders actually get their voice heard and actually bring them into the fold and into the discussion to have a proactive sense of equitable equity.

    So I guess that's sort of the background of the session.  I guess I'll go quickly around the table so you can introduce a little bit about just who you are and where you come from.  We will come back to the thematic topics that we have.  Actually, I forgot to introduce myself.  I'm Edmon Chung from DotAsia and I have been participating at ICANN very near to its beginning back in 1999.  And looking forward to share with you my experience as well.

    >> YU-CHUANG KUEK:  Hi.  Thank you for that opening, Edmon.  My name is Kuek for the scribe.  I'm ICANN's managing director for the Asia-Pacific work that we do.

    >> LEONID TODOROV:  Good morning, I'm Leonid Todorov, representing dot RU registry.  It is my pleasure being here.

    >> PABLO HINOJOSA:  My work is Pablo, I work for APNIC based in Australia.  Very happy to be here.

    >> EDMON CHUNG:  And are we able to get the mic over to Hongbin?

    If I can have support from the tech guys?  Do we have Hongbin online and he can speak?

    Sorry about that.  We have Hongbin who was remotely participating.  He put together this workshop.  We are unable to hear his voice yet.  We will get back to that.

    We are organizing the workshop a little bit in three sort of subtheme sessions.  First of all is ICANN, the Asia-Pacific strategy and sort of local engagement coming from ICANN, I guess.

    And the second subtheme we'll go through some experience including myself and others in participating at ICANN.  We'll come back to what lies ahead and how we would like to take it.

    So I would like to ask Kuek to start us off to talk a little bit about the strategy from Asia-Pacific, from ICANN's side.

    >> YU-CHUANG KUEK:  Thank you.  So this is Kuek.  First and foremost I want to give thanks to CNNIC who proposed this session and put this session together.  It is always very humbling coming to a session like these because there are so many people who have been involved with ICANN over the years and for so long and have been such active participants in the Internet governance space, that for someone relatively new like me to come in, it's always humbling to be in this space.

    Fortunately for me what I can authoritatively talk about is the history of ICANN's work in the Asia-Pacific region at least.  And it is, if we were to talk about any engagement strategy that ICANN has in the Asia-Pacific region, it started off in a room much like this.  A little bit less than a year ago at the last Asia-Pacific regional IGF.  So last year, at last year's, so the ICANN a peck hub started.  The regional IGF 2013 was held in inChon Korea in September.  So one month into the role we had a good opportunity to have an ICANN open house.  So my CEO was on the panel.  I was on the panel.  My colleague representing the oceania and Asia-Pacific region was on the panel as well, as well as Quo way Wu from the board.

    It was a full panel.  There were grievances, to complaints, to feedback, to suggestions on ICANN's work.

    We ended the session not being able to address and answer all the questions that we literally swept the room from left to right, just to take down comments and questions.

    Thereafter we looked at a transcript and we clustered the feedback for us into major themes.  Thereafter, we took the major themes and through successive fora we put it out for consultation.  We went out at different fora such as the Bali IGF and the ICANN meetings in Buenos Aires.  We got people to consult on what should the Asia-Pacific Region look like.  This underscores what we have in the regional Asia-Pacific IGF.  Much of what guided the work of the ICANN APEC hub originated from the conversation we had in Seoul.  Largely speaking, I don't want to go into the details of what was in the Asia-Pacific strategy because it is available on our wiki and we are happy to share that link with you after the session.  But it basically looked at issues that were top of mind for the Asia-Pacific people.  The first one was that Asia-Pacific is a really diverse region.  To talk about coming to an ICANN meeting and taking part in conversation in a nonnative language is intimidating for someone like myself who I think speaks relatively good English and should have some level of familiarity with the issues.  For me to walk into a GNSO session for people who are less familiar with ICANN, a generic names support organisation meeting, it is intimidating.  It is intimidating as a setting.  I think we wanted to deal with the diversity, including from a language perspective as well as from a cultural perspective.  We wanted to address issues such as awareness building.  We wanted to address issues such as the possibility of getting greater representation.  I think we have made some progress.  So I think we have had interesting work that has happened over the last 12 months.  Over the last 12 months we have had a session where we tried to bring developments in ICANN policy discussion, bring them down to an introductory level so that people who are not familiar with our language, who are not familiar with the personalities involved, they can walk into a session straightaway and hopefully be part of the process.

    So at the APrCOTS meeting at Kuala Lumpur we had a mini ICANN session.  What we wanted to cover in that is GTLDs, up gates on internationalized domain names, and who was to be involved if the discussion.  It was helpful.  We weren't at the level where we could collect feedback into the policy development process, but for many people who know about ICANN but have never gone into the vertical issues, we got tremendously good feedback for what we did.  I think for many people who are not comfortable in a global setting, debating issues in English, bringing the audience size smaller and being more specific, people felt that they were in a better position to ask questions.

    We wanted to repeat the session at APrIGF.  Unfortunately there wasn't a quorum for us to have a full session to brief the Asia-Pacific community as well as the Indian community of the outcomes from the London ICANN meeting, but we will work again to try to get ourselves on the agenda in next year's APRICOT as well as next year's IGF.  We worked with our regional partners and full disclaimer here that sitting at this table as well.  I think we were very happy working with net mission to bring youth or a new generation of people on to the ICANN platform.  So at the Singapore ICANN meetings in March this year for the first time we had this initiative called Next Gen at ICANN and together with our partners we brought 18 to 35 people between the ages of 18 to 35 to the meeting.  There was a mentorship programme.  There was a model board meeting, so that people have a half step getting into the ICANN meeting.

    And this is something that I'm very proud of because a pilot that came from the Asia-Pacific Region has become a formal thing on the ICANN agenda.  So after ICANN 49, if you have gone to the ICANN London meeting, ICANN 50, there was the second batch of Next Gen at ICANN participants.  We are going to follow this through the Los Angeles meetings that are going to happen in October as well.

    This is a pilot that came from the region.  You know, it proves that it can come from the Asia-Pacific Region.  If it's something meaningful, if it's something that works.  Then we should have that happen.

    We have also launched a language localization pilot recently.  And what we tried to do is that, you know, we take ICANN material and the basic 101 material and upload it on to the Internet so that if you have a two-hour session to brief people in your school or if you have a half day session in a university, if you are an ISOC chapter and want to do a full-day session, there is a ready to use deck to introduce ICANN and we also formatted it in a way where you can go back and translate it into local language to reach your audiences.

    I think that's critical for a region like Asia-Pacific.  In all honesty, ICANN will never have the ability to translate all our materials in all the languages.  Right now we do the U.N. six languages.  We will never reach a stage where, you know, I can translate things to Japanese and maybe for the Koreans I will do it as well and then for the Indonesians and then for the Thais.  ICANN will never have the inhouse capability to reach all these and it is a problem.  We are talking about very big demographic numbers that are completely left out of the conversation because materials are not available in local language.  We hope that this is a way where we can partner each other to make things available.  I wanted to end off with some of the other things that we're doing for the contracted parties, the registries and registrars as well.  A big piece -- this is the larger community and not just for them.  There was feedback that came in to say take look, the webinars were in ridiculous times and for people in the Asia-Pacific Region, these time zones just don't work.  And we have gone ahead to make sure that we have a bimonthly level, we have at the same time we have a webinar meant for the Asia-Pacific audience.

    I think we try to make it in such a way that it's 8:30 in India, 11:00 o'clock in China, Singapore and other regions.  Then it is, has to be 1:00 p.m. in Australia.  If you go off to New Zealand and further Pacific islands, it is still office hours.

    This is something we are doing as well.  What I'm trying to say here, we are always open to how we can do our work better.  There are no sacred cows.  You can come to us with any suggestions.  Just like we did in Korea, right now we will be taking notes on what the suggestions are, what we can do better, an we will act on them.

    I think our track record over the past 12 months has been okay.  In terms of listening and acting on that feedback.

    But I think I have to use, I have to put a caveat here as well on some issues.  As ICANN staff there are some things I can do and there are some things I cannot do.  If you are talking about webinars for Asia-Pacific time zone coming out from ICANN staff, it's something that is, I feel that it is only reasonable that I address as soon as I can.  There are certain things like Working Group calls and changing the timing for Working Groups, for example.  This is something that is out of my hands because it is the community members that form the Working Groups and there is, there are limitations for what ICANN staff can tell the Working Groups to do.

    So I think I wanted to make this clarification.  Because ICANN, if you look at ICANN staff you are talking about a very lean group of than 300 people.  If you are talking about the ICANN community it's a much bigger group that runs into the thousands of people.

    So I think I have to make a clarification between what we can do as staff and there might be frustrations.  You meet and we will constantly try to improve things.  But there are some things that might be beyond our control within the short-term.  I'll end off with this note.  I think if you look at a snapshot of where ICANN is in the Asia-Pacific Region, I think that there is still some gaps that need to be filled.  If you look at where we have, how we have moved in terms of a trajectory over the past 12 months and this is only possible with the support of many of our regional and global partners.  But if you look at that trajectory I would like to believe that we are doing okay.  And I hope we can open up this panel for candid feedback on how we can do our work better.  Thank you.

    >> EDMON CHUNG:  Thank you, Kuek.  I think many in the Asia-Pacific community would agree that ICANN has worked very hard in the last little while, especially with you joining.

    Next we have Pablo.  But I want to give a check on whether Hongbin is now able to speak with us.  Remotely?  Hongbin, if you are there, please try to speak up.  Just want to check if you are ...

    Hearing none, I'll keep forging ahead.  Next we will have Pablo from APNIC.  He'll cover APNIC's experience reaching out with this community.

    >> PABLO HINOJOSA:  Can you hear me me?  I hope so.

    My name is Pablo.  I work for APNIC as I said, the regional Internet registry, for IPV4 and 6 from Afghanistan to Tuvalu, 56 economies.  My job has to do with engagement which I think is part of the central topic of this workshop.  I think it is mostly focused on ICANN globalization process, but I think the question at hand has a lot to do with engagement.  That is sort of what I do for APNIC and what I have been doing in the last ten or so years.  I would like to share a few perspectives about engagement and try to think about how it works in Asia-Pacific.

    And I think Kuek mentioned some of the biggest challenges.  The most obvious one is that the Asia-Pacific Region is the most diverse region in the world and in trying to engage with the community is not a simple task in terms of language, in terms of concepts, in terms of how to make and achieve meaningful participation from the community in our processes.

    I think this workshop was not only about globalization of ICANN as an entity, but it was more about an ecosystem point of view.  APNIC is part of that ecosystem.

    We are just a piece in a big puzzle.  And we are a small piece of it.  We work basically with a very technically minded community and it has an additional challenge because when you address network administrators, people who think mostly in terms of how things work.  And then you try to talk with them about Internet governance or issues about policy or or how the multistakeholder model works or how to participate in policy development processes, this is something that is not necessarily in their mind set.  So you have the cultural diversity, the languages issue and also the sort of mind set where are you coming from.  Governance issues are yet to transpire a lot in the technical community and we.

    ICANN can address more than just the technical community.  That's a big challenge.

    So Kuek has been saying, and I truly think that he has been very successful in one year to cover a huge gap that ICANN has had in the region in the last few years.  I remember very well the speech in the last AprIGF in Seoul.  He said well, Asia-Pacific has been very much neglected by ICANN throughout the years and we are covering that gap.  Just one year after we can see a huge difference in that front with a full office in place and a very important and effective engagement machinery that you have put in place.

    ICANN is an organisation that is currently 20 times bigger in terms of budget than APNIC.  When we saw that coming, there were two ways in which we could have seen that.  APNIC, a 20-year-old organisation with a history of engagement in the region could have seen this as a huge threat, in the sense of well, you are addressing the same community in many ways.  Others not.  For example, we are not in the names business.  But what what are you going to do if we are going to work together?  I think it has been very good.  I'm very happy that on the contrary, we saw it as means to complete the puzzle and that we are both working together in the same sort of engagement approach.  So we saw it as a huge boost for our efforts in the sense of being able to sort of add force to something that is very important, which is bringing the Asia-Pacific community on board in this kind of process, which is, as I've said, a huge challenge.

    Because, well, it has the biggest portion of human population in the world.  It has more than half of Internet users in the world.  But it also has not a good track of their voices being heard in global processes.

    So bringing the Asia-Pacific voice into global processes, for example in this field, the Internet governance field, is a big, big, big challenge.  I'm very happy that we are part of the same puzzle and part of the same engagement sort of efforts which are particularly in Asia-Pacific, I think, is the biggest challenge in the world.

    >> EDMON CHUNG:  Pablo, thank you.  You touch on one particular issue that is at the heart of this community.  We occupy a pretty significant number of users on the Internet, but I guess it's the apportionment of our voices have not been heard in the global Internet governance as much as perhaps we or perhaps representing some of the users we might want.

    So with that we'll move to the second part which I guess I'll start with myself to share some of our experience in participate in ICANN.  I had a few slides.  I wonder if you can put it up now and I'll move myself over to this.

    The slides don't matter that much, but it's for reminding me what to say.

    Are we putting ... okay.  So I have been working, I guess, in the domain industry for quite some time.  And when I first started back in 1999, the focus was on internationalized domain names.  I started a company called netica that started working with internationalized domain names and at that time pretty much very early on I realized that ICANN was the place to be, in a way, to talk to potential customers at that time but also more importantly what I quickly found out was that the policy, the technology behind making domain names, being able to be in Chinese or Japanese or Arabic or Hindi or other languages is less than half of the challenge.  There is a challenge on policy and a challenge on collaboration around the world to make the technology happen.

    So that was, I'll come back to some of that experience in a bit.

    So Netica was acquired in 2003.  Afilias operates dot info and also the back end provider for a number of G TLDs and CC TLDs.  In that experience I kind of started participating in terms of a broader sense, working with different CCTLDs and also GTLDs.  Exposing to the GTLD portion as much.

    In 2006 I sort of became the first employee of DotAsia organisation and started to lead it to where we are now.

    DotAsia ourselves is actually a Consortium of CC TLDs around Asia as well as Asia-Pacific Internet organisations, including APNIC, APTLD and a number of other initiatives.

    So jumping back to, I guess, my experience with ICANN, I actually remember very -- I still remember pretty vividly in 1999 the first time I participated at ICANN remotely actually at that point.  I was just working out the technology for IDN and realized that ICANN was a forum that we need to connect to.

    What sort of struck me a lot, actually, was I was observing remotely what then was called DNSO General Assembly.  And Ami was the Chair.  There was a dead lock on a discussion of a project and they were discussing an issue.  One thing, at that time I thought a very interesting way that Ane handled it, he proposed to, he actually motioned a vote to say whether the Council should vote on the particular topic.  And that it might sound very convoluted, but sometimes when we hit a kind of deadlock, the way that we handle it is important.  I guess that relates to some of the challenges that to participate at ICANN with or these types of fora, sometimes it's not so much about immediately what you want but it's important to understand the other stakeholders, what they want and try to come up with sort of the solution.

    So I think that's a learning that not only from this region but I think any participant at ICANN or other Internet governance fora, I think it's very important that we are trying to work together in a way and sometimes when we head up to a kind of more problematic situation, it's very important to think about the other stakeholders.  So when I started to participate at ICANN between 1999 and 2001, my first I guess home at ICANN was participating at the CCTLD constituency.  During that time interestingly it was originally, like CCTLDs and GTLDs were lumped together in what was called the DNSO.  We saw the change from that to what we see today, the separation between CCTLDs and GTLDs into CCNSO and GNSO.  I apologize for all the acronyms that makes it very difficult to discuss without using them.  I'm aware of that.  That's one of the big barriers at ICANN.  But I'll continue to do that and I encourage you to go online and see what all these acronyms mean.

    But so that particular experience I think is very interesting for Asia-Pacific as well.  When that happened, because there were no GTLDs from Asia-Pacific, when we moved from a DNSO to CCNSO it makes the most sense.  And there was no really particular need for CCTLD from Asia to speak out that much.

    The participation from Asia was not entirely lacking.  In fact, in the early stages Korea, Japan, including China, Taiwan, had participants at the CCTLD constituencies already and there was good involvement there.

    However, what is still challenging is of course the language of operation at ICANN is English.  So as Kuek and others have mentioned as well, that continues to be a challenge.

    So that was my experience from 1999 to 2001.

    Moving to actually from 2001 into 2003, my participation was much more focused on the registrar constituency at that time.  Because my company became an ICANN accredited registrar in 2001.  So back in those days, the challenge, it actually presented me with a very different view of ICANN.  Not only because moving from CCTLDs where commercial interests were kind of less of a direct motive to a commercially driven environment, but also there was just no Asians almost for the registrar constituency at that point.

    So I guess it was good for me that when we talk about things like multilink want domain names and talk about Chinese domain names, I'll naturally become the kind of spokesperson.

    But it also means that I have nobody from this region to work together with.  Actually, there was actually none at that particular time who actively participated at ICANN meetings.  There are registrars, of course, from the Asia-Pacific, but the participation is very low.

    I'll come back to some of the reasons and of course commercial impact that the participation has that has a lot do with that.  And then in between 2005 and 2009, actually in 2006 as I mentioned, DotAsia was finally established.  And from 2005 to 2009 I was working at the GNSO Council.  As a Council member I went through the process of the G TLD when the new GTLD policies were actually set.  Subsequently the discussion of implementation began.

    And so that experience I think was very important to what ICANN is working on right now because the whole programme of new GTLD I think was, this programme we see right now is germinated from those Council discussions and Council decisions as well.

    Following from that, between actually being on the Council and the last part of it, a couple of groups were formed.  I helped Co-chair a joint Working Group between the CCNSO and the GNSO and I want to highlight.  That was one of the times we brought the CCTLDs and the GTLDs back together on areas of common interest and that was IDNs.  I think it was Paul or some other -- somebody at the opening ceremony also mentioned that IDNs is a very important element that brings the Asia-Pacific community together as well because this is something, language, whether it's Hindi, Tamil, Chinese, Arabic, these are the languages that are not so much represented on the DNS today.

    So that was the experience in GNSO.  And then right after my work at the GNSO Council I was lucky enough to work at a different hat.  From my work from Internet Society Hong Kong chapter to be elected to the at large advisory Committee.  That gave me a very different, again a very different perspective on how ICANN kind of works.  Especially during 2010 and 2012 when the new GTLD programme was actually implemented.  All the discussions and how ICANN from a staff perspective and from the board pushed through the new GTLD programme and also sitting at the ALAC looking at the joint applicant support, the financial support and assistance that that has provided to Developing Countries.  Of course, for Asia as well.

    That has been a very interesting view, especially in terms of seeing how sometimes it is very difficult -- I mention this in the pre-session a couple days earlier.  It is, sometimes when we talk about assistance to developing areas, including many places in Asia-Pacific, we also need to balance between I guess what is fair to commercial interests around the world versus also the developing world.  You know, because a lot of things that ICANN deals with is of a global nature, when we think about what is fair and how we participate, it sometimes is difficult to say whether we need to wait for other people to get up to speed to continue the dialogue.  Sometimes as people like to say, the train has kind of left the station.  Should it come back and pick more people up?  That's a balance that we as a whole need to think about and of course when you are ahead, then you would say of course, there's no waiting.  You shouldn't wait.

    If you're behind, of course you want them to wait.  But where do we strike the balance?  That's one of the things that I think is important.

    That brings me to sort of the conclusion.  I think Kuek and Pablo also mentioned some of this.  But I think that the key challenges for people coming from this region are these four areas.  Costs and return on investment.  The cost, of course going to ICANN meetings and going to IGF meetings are free in terms of registration.  However, flying there, the hotels and the time spent on it, the return on investment is sometimes very questionable.  Especially as a commercial entity.

    I remember back in the days, I mentioned between 1999 and 2003 I was working on a startup and I missed most of the ICANN meetings, most were during that time because we were cash strapped and we have to decide whether I would fly there and be present there.

    And the question is:  Okay, if I'm there, am I going to do two things, get more business?  Be able to actually impact the policies that would make me business?  If it is no to both of them, then I can't go.

    So that's a very important aspect as well.  There is a perception on -- the perception on whether you would actually be able to impact the policy decisions is also important in terms of when companies kind of think about the return on investment and participation.  The second big item I touched on earlier as well is the volume of activity.  All the acronyms I mentioned.

    To get started there is a pretty big learning, steep learning curve to accomplish before you can participate sort of meaningfully.  That barrier, we need to balance between efficiency as in people being able to talk about issues; and pulling it back slowly so that those who are coming in new can actually participate.  How do we strike that balance I think is a big challenge especially for people who now are interested to come and participate from this region.

    Then language and time zone.  For me I'm kind of of -- actually I'm kind of a night owl.  I actually like the 1:00 a.m. calls.  But a lot of the ICANN activities happen over conference calls, mailing lists that suddenly become very active in the middle of the night for Asia-Pacific.  If you have participated on mailing lists before you realize if you don't catch it at a moment even though you can send it in at any time you might have missed the flow of the conversation.  That flow of the conversation happens in the middle of the night for Asia-Pacific as well.

    It is not just about the teleconference calls but the mailing list in terms of time zone and language.  I don't need to talk too much about that.

    The fourth area I think Pablo mentioned as well is important as well.  The culture and what I call the sociopolitical environment that we are here in Asia-Pacific.  More places are at least, I won't talk about democratic or not.  But more authoritarian in inclination.  There is more inclination authoritarian approaches.  There is more deferral to authorities to speak for them.  And in this mode of multistakeholder and fully open fora, sometimes Asia-Pacific stands to lose out because the culture, many participants from this region tend to defer to a few spokespersons, if you will.  Not to say that other areas won't, but it's more so.  Therefore, people who are willing to speak up are less.  And because the way that, even if you talk about ITF, I remember interestingly when we talked about IDN, there was a humming that happened.  If you don't have enough people in the room humming, you lose the hum.  If that's the socioand political environment, it's quite different.  This brings me back to when I talked to the apportionment and the fairness, whether just having a fully open platform is enough or we need to proactively make sure that the different voices come and be heard in the fora.  That particular balance I think is important, especially for this region as well.

    So with that, I will move back to sitting here and moderating.

    And so that's sort of my experience at ICANN.  These are the challenges I think from the region.

    Next I have Leonid from Russia actually to talk about his experience and especially from the Russian perspective as well.

    >> LEONID TODOROV:  Thank you, Mr. Chairman.  How much time do you allocate?

    Let me go ahead.  Russia is in no way special.  We have recently become as I mentioned at the previous session, kind of infant   terrible for the global community.  Because of that we are sort of different.  The experience I would have to highlight is pretty familiar for many of you.  But with some peculiarities.  First of all, let me distinguish from the beginning that we have kind of two different tracks.  We have ICANN Russia relations by which I mean ICANN-russian government relations and ICANN-russian Internet relations and ICANN-russian registry relations.

    Let me start first, because I will be brief.  In the year 2008 the mere reference to ICANN and the acronym itself were sort of under ban.  Russia as a State did not recognize ICANN.  Since then many things have changed.  Not necessarily for the better, but at least ICANN is no longer the obscenity which you cannot spell out in the presence of Russian authorities, which is good.

    It is worth mentioning that several things which are so -- well, several words which means a lot for the community, the ICANN community are missing in the Russian language.  As a concept.

    Well, first of all we have no community in Russia.  There is no word to describe what community is.  There is no concept of community per se.

    Second, we ignore and neglect and denounce the concept of stakeholder.  We do use stakeholder when we talk about business companies.  However, multistakeholderism, although no matter how ugly it sounds in English, it has, while translated to Russian, in a very rough meaning it takes six to seven words to translate and still the matter is not clear to many Russians.

    Finally Internet governance is translated to Russian exactly as management or regulation of the Internet, which doesn't help either.

    So with all that, let me just get to that ICANN-russian Internet community relations.  Those were developing over time.  I would say quite smoothly and consistently.  We were building on small successes we had.  As the Russian registry for two top level domains, one of which is Russian IDN.  We were quite successful especially with the launch of the rucks IDN which hit 400,000 mark just overnight, since the launch.  It is now as big as you know being home to 900,000, nearly 900,002nd level domains.  Think I think we were quite successful with that.

    So I would say that we as the registry were also really keen to develop a robust network of registrars.  There were 26 or 27 registrars in Russia.

    We also are quite active in different fora.  I mean both within ICANN because our people were represented at GNSO.  Right now one of our board members is the PP, I mean ICANN's vice-president for Eastern Russia and the CIS.  We participated in different Working Groups of course within ICANN and also we launched the Russian IGF.  It is my pleasure to extend best regards from your peers in Russia.  We recently had the Russian IGF and the turnout was quite big.  We had like 500 people for that not only from Russia but from the post Soviet states, which is important.  I will get back to that.

    We as a Eurasian state have's -- Eurasian state have an ability to build the European Internet forum as well as the Asia-Pacific one, because you know, Russia is that big.

    So it gives some room for consideration what both IGFs have in common and where the differences lie.

    With all that I must say that in Russia ICANN was not particularly -- has not so far been particularly successful.  There are several reasons because of that.  One I already mentioned.  This is critical that is kind of.

    Because this is the Soviet legacy, we still treat the United States as our let's say opponent, put it in such a way.  And ICANN has that distinctive mark of being the U.S.-based corporation.  Which put everybody on guard.  Okay, American corporation.  What are they doing there in Russia?

    Secondly I regret to say that some ICANNs stopped dealing with Russia were not professional at all.  I think they sort of play that negative role in deterioration of those relations.  And I cannot just avoid yet another issue because this is also critical.  You know, we in Russia as Edmon already noted, well, like in many countries in Asia-Pacific, we have a pretty authoritarian state.  Let's be honest.  Our bureaucracy of course cannot and may not tolerate rivals.  While they see the newcomers, the ICANN as yet another bureau race, let's put it Internet bureaucracy, coming or invading their realm.  How would they tolerate yet another rival in their area?  They wouldn't.  That's probably because of that that ICANN was not particularly successful.

    Now, where are we today with all these developments?  I think that this is a critical point for both Russia and ICANN in terms of engagement.  As I mentioned already, we have the new vice-president who is Russian which ideally, hypothetically should facilitate the dialogue.  Yet the current let's say external environment is not that conducive for Russia and many Russians, even those who have no idea of ICANN, ask themselves one and the same question:  Whether those sanctions which have been already applied or imposed on Russia, whether those sanctions would go that far as to cover the Internet area.  In other words, whether Russia is effectively one day, whether it will be cut off from the Internet.

    It is not accidental that a few days ago we had a very special drill.  I mean, our minister of communications together with us, and we are NGO, Russian registry as well as the federal security service as well as the Presidential secret service, they had a very special drill to examine the robustness and sustainability of the Russian Internet.

    That was like a public announcement and I'm absolutely sincere with you.  I was sort of in the -- I have no idea what they were checking.  But we should understand it just is a reflection of that growing concern because we do remember, for example, the story with Iran coming under sanctions.  And whatever difficulties they had at that time with their national segment of the Internet.  And we do understand that as the U.S.-based corporation, ICANN has to comply with the U.S. law and whatever requirements the U.S. administration would put forward in that regard.

    So yet another issue I would like to bring.  I will just echo what Kuek and Edmon said.  This is very important, I think, because we talk, remember, Russia is just one of those Russian-speaking countries because there are some other countries around Russia, our immediate neighbors who are pretty much under developed are in terms of Internet.  Access to Internet, freedom on -- basic freedoms on the Internet and stuff like that.

    So in those countries, and they do require some very, very cautious attention and a lot of effort to promote basic principles and Internet technologies there.  For those countries we still feel that they lack that attention and particularly because, let me just note that unlike many countries in Asia-Pacific, even Russians, the 86 percent of rucks have no command of any foreign language but Russian.  You see?  So mother tongue prevails throughout the post Soviet space.  Some let's say 200 million people or even more cannot get access to the mere concept of Internet governance.  Cannot share the values simply because they are unaware of those values.  That made me think, and I've already shared with some colleagues in the room, that made me think that we may be in a kind of institutional trap.  I will be very short with that.

    Internet, and it is common knowledge now, Internet is a public good.  No doubt about this.  And as such, it should be available for everyone and everywhere.  Yet, the issue of Internet governance by contrast is a club good.  What does that mean, club good.  Let me tell you, like you have public tch and it's available in every house where you have it, ideally in each and every household.  But you can also have pay TV.  You can have cable TV.  It is available only for people who can pay for that, who can afford paying for that.  Imagine Internet governance.  It was already mentioned here.  What obstacles, one has or faces when he or she wants to join that supposedly global movement?  That person should be first of all educated enough.  You know, whether an engineer or in human sciences, but at least high education is required.

    It also goes in tandem with the mandatory command, let's say at a sufficient level of the English language.  Without English, you cannot be a part of this community.  Now, with all that, you must have as already has been mentioned sufficient funding to go overseas.  We can see that all these bridges and all these remote participation is still -- well, it lacks credibility, let's say.  You should be present in the room.  Finally, you should be more or less versed with, in terms of all these acronyms and abbreviations and all these I-organisations.  It's very hard to catch up with that.  The train has left the station and so many people are sort of ...

    (Lost audio.)

    >> LEONID TODOROV:  In other words, I believe it is a critical time for ICANN, for the Russian community, for the global community to come up with some very credible solutions, how to get all these people engaged.  It is only laudable that ICANN launched all these engagement offices.  I understand that this is just the beginning of a long, long way.  You know?  But at the same time I do have concerns because my concerns soar for at all technology.  It is for ICANN itself.  It was said it is so great that ICANN is expanding and the number of its stuff is five fold now?  I mean bigger than before?

    And its budget is growing.  But here is a trap.  Yet another institutional trap because bureaucracy, let's put it in such a way.  It is not only commitment and public stewardship.  Bureaucracy is also about seeking immediate benefits for themselves, for the bureaucrats.  And we in Asia-Pacific we are well aware how it works, whether in the government or some other organisations.  We know that bureaucrats seek first of all, it's kind of rent-oriented behavior.  You want to milk something to make sure that your life is better than the others.  You occupy that niche and that niche is yours.

    With ICANN I believe there is a great danger that one day instead of public stewardship ICANN will start servicing themselves.  You know, enhance salary?  Sorry to say that.  This is very important, to keep this process under certain control.  We will talk about this.

    But I personally and some friends of mine do have these concerns.  And with that I will pass the microphone to whatever.  Whoever.

    >> EDMON CHUNG:  Thank you, Leonid, for claiming the interest, the experience from -- explaining the interest from Russia as well.  Let's test the remote participation again.  As Leonid has mentioned.

    Hongbin, are you with us?

    (There is no audible response.)

    >> EDMON CHUNG:  Hello?

    (There is no audible response.)

    >> EDMON CHUNG:  I think the tech team is working on it.  Hopefully we will have Hongbin with us.

    (Loud static.)

    >> EDMON CHUNG:  You may be online.  Can you try to speak?

    (Very fuzzy voice.)

    >> EDMON CHUNG:  Is there at least an update?  Where are we, is the panel able to hear Hongbin?

    And it's a matter of feeding the audio here?  Or did we lose him?

    >> We are waiting for that to be opened up for ...

    >> EDMON CHUNG:  Yeah. -- so they've cut off my mic, too.

    Yeah, okay, I'm back on.

    So while we are waiting for Hongbin I actually have a number of notes that Hongbin prepared just in case he wasn't able to connect through, but as we try that, why don't we open up the floor.  Maybe any questions or any comments or any thoughts on how we should engage with ICANN and how ICANN should engage with us, perhaps.

    Mic?

    And just a note.  If, Yannis, if they are able to connect with Hongbin, just let me know.

    >> AUDIENCE:  Yes, hi.  I am pingwan from Singapore.  I found your presentation interesting.  The big question, of course, what happens in the context of sanctions and whatever against Russia and how does that work with ICANN?

    Also you talked about Russia having its own Internet.  Arguably China can do that because it's a big enough economy, the biggest thing close to it is Alibaba.  I don't know of anything equivalent in Russia.  Does Russia have that?

    >> LEONID TODOROV:  Speaking of Internet bureaucracy, I'm one of the few beneficiaries of Russia being that very special ...

    (Audio garbled.)

    (Unable to make out the speaker's voice.)

    (Please stand by.  There is an Internet problem..)

    (Please stand by.  Lost audio.)

    --

    >> AUDIENCE:  Today, the challenges of representation from Asia-Pacific in the ICANN community.  And I would suggest that the Pacific is even further unrepresented in the community and indeed at this APrIGF there are no Pacific islanders.  There are a couple of Kiwis and one or two people from Australia, but very little representation.  That is a further issue and challenge for the Pacific.  The other thing I would like to note.

    (Audio garbled.)

    (No audio.  Please stand by.)

    (Technical difficulties.  Please stand by.)

    (Attempting to reconnect for streaming text.  Please stand by.)

    --

    >> In the legislature, Charles lock, the Chair for APROLLO, so we have out-sourced, not out-sourced, exported something from here as well.

    >> AUDIENCE:  But you have many other MPs also.

    >> EDMON CHUNG:  Of course.  Which wish we could do that in some of the countries in Russia, too.

    >>

    >> LEONID TODOROV:  Very quick comment.  Of course I wish we were talking about how to enhance ICANN's credibility and about whatever potential we can unleash with ICANN.  But very quick.  So this is the civilization gap.  Typical example.  First of all we have no community, we have public advocacy groups.  Second we do not have MPs elected.  We have only partlies.  We don't know our MPs and they don't want to know us.  They are not at all responsible before their elector rate.  Number three, just for many countries in Asia-Pacific but Russia might be a very interesting experience, like just a quick guess.  We have a Russian minister of foreign affairs.  In which ...

    (Lost audio.)

    (Technical difficulties.  Please stand by.)

    >> Okay, if you will just confine to the question.

    >> EDMON CHUNG:  Anything you want to share?

    >> AUDIENCE:  My name is -- I was involved in the formation of ICANN and decided not to join any ICANN meetings two years ago with good reasons, but Edmon's observation about return on investments is quite disagreeable and part of the reasons I distanced myself.

    But at the same time I would perhaps suggest that challenges could be opportunities for participation which we try to, of course, we complain a lot.  We can point out many --

    (Garbled audio.)

    >> AUDIENCE:  But what are the gains if somehow we overcome this.  It could also be explored.  Otherwise, it is ... (indiscernible).

    (Lost audio.)

    >> AUDIENCE:  And so-and-so.  It lasts a little.  But if we go to the national level, a small economy like Nepal.  In Nepal, very few people only know the ICANN or the uses of domain name and other relevant issues.  I think it's better to go to the domestic level and discuss and bring all governments and the stakeholders and that will give more knowledge to the people at that level and that will bring the latest international forum and the discussion at the international level on this topic.

    >> EDMON CHUNG:  Thank you.

    (Audio garbled.)

    (Lost audio.)

    --

    >> EDMON CHUNG:  Someone for the ICANN team do domestic rounds or even regional rounds.  I think at best is the secondhand experience.  So I think that there is value to go for the fellowship.  On the second issue about having domestic rounds we are trying to look for partnerships where we can go in and piggyback on critical mass for people.

    (Correction this is you Chung Kuek.) we were together with APNIC, our partner and we talked about ICANN as a whole, as well as talking about Internet governance issues.  At some point they will come to cat man due and will be happy to work on that.  The struggle I have in a region so diverse is the scalability and the costs in terms of getting groups together.  But we are trying to work in different ways to see how we can address your concerns.  I think the idea of a domestic one is a valid one.

    So together with the language localization toolkit we are also working with the at-large communities, specifically the Asia-Pacific regional at-large organisation.  Otherwise known as APRELO on how we can partner.  Many of them represent people on the ground.  They have a better reach than we would have as staff.  I mean, we can go five fold or 20 fold or 200 fold.  We will never be able to have the reach that APRELO will have.  I urge you to look at what they are doing as well and maybe we can follow up after this conversation so I can point you to some links and some key people.  I'm joined by come heyings who have worked very hard over the past 12 months to bridge that gap with APRILO or bring out the language localization tool indicate kit and we can talk about those things with you.

    I would like to pick up on the points about challenges being opportunities and we are constantly trying to look into that.

    One of these could be the net MUNDEL initiative that will be talked about tomorrow and Leonid, hopefully --

    >> (Speaker away from microphone.)

    >> YU-CHUANG KUEK:  That addresses a point as well.  ICANN, we can do a lot but we represent a narrow mandate in a very broad universe of issues around the Internet.

    So we look very narrowly at names and numbers and the dough main name system.  People at some point in time wonder if ICANN is guilty of mission creep, if we are trying to do more.  Well, if we wanted to -- like if mission creep was the objective, we wouldn't have to go through the whole exercise of working with partners for net Mundel.  We could have discussed all these issues at one of the ICANN meetings, coming to a city near you.

    This net Mundel is a gathering of all stakeholder groups.  We have technical, academia and businesses.  I was skeptical at first but I was proven wrong when I actually visited a meeting.  It was a bigger room than this.  There were just four microphones.  Everyone will come and take a turn at the microphone to talk through these issues.  It was amazing to me that governments who are so used to sitting at a table like this and having their names written on a tent card and fling it over in order to make an intervention, standing in line along civil society and the technical community and businesses to air their views, it was also in my mind a very efficient process.  There is a round of consultations, call for papers at the start of the process.  And on issues.  People could talk about any issue from human rights to surveillance to ICANN's work, to almost anything you can think of.  We had a group of volunteers, and many of them are in the room as well, who worked very hard to bring this together.  And then there was a consultation round.  Thereafter, we only met in a room for only two days.  If you consider how some of the Internet governance meetings run for three weeks, to come in the room and actually have an outcome document in two days is I thought something fantastic.  Many of us are working hard to keep up the momentum of net Mundel.  Some of you may have heard of an alliance being formed.  I would urge you to find out more and engage more as well when you hear about more updates about this, from an ICANN perspective on our mailing lists.  Please, approach any one of us if you want to be on our mailing list.  We will do an active push when information is available on net Mundel.

    >> EDMON CHUNG:  Finally we are getting to the point of how to enhance ICANN's engagement.  I must say I'm a member of the strategic operations plan Working Group.  Whose mission is to assess and evaluate what ICANN is doing in that area, how they strategize, what they put as their goals.  I must say that it is -- this work has substantially improved over the years.  Still, what we noticed with some kind of regret, and that is speaking about this regional engagement.

    (Correction, this is Leonid Todorov.) one of the metrics put in that plan was the number of governments accepting ICANN as a big international player.  So what I mean, I personally found that embarrassing and I found that as kind of in balance.  Imagine, I would think of happy customers and happy country code, top level domain names operators, registries or registrars being satisfied with ICANN services.  Not only governments.  Not necessarily governments.  So at this point I would certainly disagree with you.  I think that this grassroots operations are really pivotal to ICANN's future successes.  I understand that you are over stretched, both in terms of budget and man force, but I believe this is important to go and spread the word, you know, on this grassroots level.

    I was very happy and relieved to hear that you partner actually, team up with I-organisations like APNIC and AP TLD in these efforts.  In my country, Russia is that big, 11 time zones.  We still have the regional registry which is RIPEICC and we have ISOC there delivering certain messages throughout the region, which is Eurasian, not only Russia.  It is important to keep this cooperation intact, really, and to do whatever you can to promote that.  It is only through the joint effort and through the very consolidated and targeted action that you can achieve certain success in such huge regions which are so populated.  Thank you.

    >> EDMON CHUNG:  Thank you, Leonid.  Since we are unable to connect with bin I'll read out the few notes that he sent along and after that just a quick I guess we are running out of time.  If you have any quick closing comments.

    This is from CNNIC, reading from some of the notes.  I guess important point that CNNIC wanted, Hongbin wanted to make, CNNIC also is obviously a stakeholder of ICANN.  There are different roles that CNNIC plays at ICANN including the dot CN and a CCTLD and related to the root zone management.  It is for CNNIC and the CCTLD.

    CNNIC is also a new GTLD registry for some of the IGN TLDs especially.  CNNIC works closely with ICANN and ICANN has and shares an office actually with the ICANN Beijing local engagement office.

    CNNIC also currently is a provider for the emergency back end service provider, EBRO, if you know what that acronym means.  And one important point that Hongbin wanted to make is that while CNNIC is a stakeholder of ICANN, it is the view of CNNIC that a mutual engagement is also important because ICANN is also a stakeholder of CNNIC.

    There is a traditional top-down engagement approach that ICANN organizes its access to local stakeholders, including through channels like CCNSO and GNSO.  Sometimes that is felt to be less effective, is unable to deal with the diverse community.  There's low awareness and some of the activities are somewhat ad hoc.  Things happen perhaps a little bit too quickly for communities to be able to meaning fully respond.  And, therefore, there's some limited participation.

    It is the bottom-up engagement that is important for engaging ICANN in its own activities as well.  And I think what Hongbin means there is also ICANN should participate in other for arcs like here at APrIGF and other foras -- forums and deliver the community concerns so that communities can deliver their concerns to ICANN more directly in the forums that they are comfortable with, including policy making and IDNs and other aspects.

    So Hongbin believes that these two methods need to be combined to drive local engagement.  And however, the bottom-up engagement is somewhat under developed in this region at this time.  And a lot of times ICANN is only for the domain industry.  For the broader community they feel that it's none of their business.  There is a lack of awareness.  Very few people actually know about the IANA transition except for some news from the media, but they don't really understand what is behind it.  There's a lack of capacity as well.  I think we mentioned English being the spoken language at ICANN, even though with the translation there is a difficulty to engage.

    So I think he ends with:  It is our, I guess, responsibility to resolve this problem, both as a stakeholder for this region and ICANN on the reverse as well.  He feels that the new GTLD programme is an opportunity for ICANN to drive awareness and build up awareness and participation and also through ICANN fellowship more so for the capacity building.

    So that's from Hongbin and because we've run out of time I would see if anyone wants to have some closing remarks for us.  Pablo, pleasement.

    >> PABLO HINOJOSA:  I'm fine.  I would actually think that an effective engagement would be more if they closed rather than we closed something like that.

    >> EDMON CHUNG:  I think that's very fair to say.

    Any closing remarks?  Any further questions?  I'll take one more.

    If there is one.

    If not, we have run to the end of this session, I think.  And thank you for bearing with us.  We started 20 minutes late.  We are ending 20 minutes late.  But lunch is out there.  Just the housekeeping note.  If you go out there and don't see lunch, don't be scared.  It's still there but in a different place.  Actually we need to walk out where the Sanog is having their meeting and walk outside of the building and follow the coins and you'll find lunch.  Thank you, everyone.

    (The meeting concluded at 12:25 p.m.)

    (CART provider signing off.)
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